
 ROCKET PRIDEBudget/Spring 2024

2024/2025 BUDGET BOOKLET       VOTE:  MAY 21 st Noon-9pm
Dear Stakeholders, I hope this special budget issue of 

our school newsletter finds you enjoying the long-awaited 
sunshine and all the spring season has to offer. For school 
districts, spring is a time to focus on finishing our school year 
strong while at the same time preparing for the upcoming 
school year. On May 21, 2024, DCS residents will have an op-
portunity to vote on a $12,360,648 proposed budget for the 
2024-2025 school year. It is important for us that you know 
that we value transparency and accountability, as every dollar 
spent directly impacts the quality of education we provide to 
our students. With that in mind, we want to take this oppor-
tunity to update you on the proposed budget for the 2024-25 
School Year and summarize some of what you will find on the 
next few pages.  

Budget Overview: This coming year's budget is an 
increase of $187,270 (1.54%) over the 2023-24 school year. 
With a proposed tax levy of 3.04%, a simple majority is 
required for budget approval. The voters will also consider a 
Bus Proposition and two valuable local propositions that run 
through the school budget: the Library Contribution Proposi-
tion, and the Recreation Youth Program Proposition. I hope 
that you will see the 1.5% budget increase as evidence that 
the district is working hard to be efficient and to steward the 
school finances well in the face of high inflation, increases in 
contractual obligations, and rising energy and facilities costs. 

The 2024-2025 budget demonstrates wise, conservative 
fiscal practices, while also being carefully crafted to address 
the diverse needs of our students, staff, and facilities. Here’s 
a brief overview:

1.	 Prioritizing Education: The core of our budget 
(72.49%) remains dedicated to enhancing educational experi-
ences. This includes investments in curriculum development, 
instructional resources, and professional development op-
portunities for our educators.

2.	 Supporting Student Success: We are committed 
to providing a nurturing environment where every student 
can thrive. Our budget allocates funds for academic support 
services, extracurricular activities, and programs aimed at 
promoting student well-being and success.

3.	 Maintaining Facilities: Our school buildings are more 
than just structures; they are the heart of our community. 
We have allocated funds for ongoing maintenance, repairs, 

and facility upgrades to ensure safe and conducive learning 
environments for our students and staff.

Challenges and Opportunities: While we strive to make 
the most of our financial resources, it’s essential to acknowl-
edge the challenges we face and the opportunities that lie 
ahead.

1.	 State Funding: Like many rural school districts, we 
continue to grapple with fluctuations in state funding. While 
we advocate for equitable funding, we must also explore 
alternative revenue streams and cost-saving measures to 
mitigate the impact of budgetary constraints and decreases 
in enrollment.

2.	 Community Engagement: Your input and support are 
invaluable as we navigate budgetary decisions. We encourage 
open dialogue and collaboration to ensure that our budget 
aligns with the priorities and values of our community.

3.	 Grant Opportunities: We are actively pursuing grant 
opportunities to supplement our budget and fund special 
projects and initiatives. By leveraging external resources, we 
can expand educational offerings and enhance the overall 
learning experience for our students.

Staying Informed: Transparency is paramount in our bud-
getary process. We are committed to keeping you informed 
every step of the way through:

•	 Regular budget updates at school board meetings
•	 Opportunities for community feedback and input 
•	 Accessible financial reports and documentation
•	 Silver & Gold Luncheon/Budget Presentation May 20 

	 at DCS (call for more information)
•	 Meet & Greet (DCS Superintendent Dr. Neal Capone 

	 and DCS Board President Dean Hathaway) May 11 at 
	 the Big M from 8 - 10am.

As stewards of taxpayer dollars, we take our responsibil-
ity seriously. Our budget reflects our unwavering dedication 
to providing a high-quality education that empowers every 
student to succeed. Together, we will continue to navigate 
financial challenges, seize growth opportunities, and ensure a 
bright future for our the DeRuyter School District.

Thank you for your continued support and partnership.
Sincerely,

Neal Capone, Superintendent 
DeRuyter Central School District
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School Budget Notice

by paper ballot voting ballot.
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Proposition 1 2024-25 School Budget: Shall the Board of Education adopt a budget for the DeRuyter 
Central School District in the amount of $12,360,748 for the fiscal year commencing July 1, 2024?

Proposition 2 Bus Proposition: Shall the Board of Education of the DeRuyter Central School District 
be authorized to purchase and finance one (1) 36-passenger wheelchair school bus and one (1) 48-passenger 
school bus, including necessary furnishings, fixtures, and equipment, and all other costs incidental thereto, 
and expend a total sum not to exceed $348,000, which is estimated to be the total maximum cost thereof, 
and said amount, or so much thereof as may be necessary, shall be raised by the levy of a tax upon the taxable 
property of said School District and collected in annual installments as provided by Section 416 of the Education 
Law; and, in anticipation of such tax, obligations of said School District, in the principal amount not to exceed 
$348,000, shall be issued.

Proposition 3 Library Contribution: Shall the annual appropriation for the DeRuyter Free Library 
within the DeRuyter Central School District be increased from its current level of $41,187 per year to $41,404 
per year, such sum to be raised by levy of a tax upon the taxable property of the District?

Proposition 4 Recreation Youth Program: Shall the Board of Education of the DeRuyter Central 
School District be authorized to expend $20,000 for the district-wide recreation program administered by the 
Village of DeRuyter for the 2024-2025 school year, such sum to be raised by levy of a tax upon the taxable 
property of the District? 

Tax Levy Impact The impact of approving all 4 propositions would be an increase to the tax levy of 
3.04% which is our tax cap. Due to assessment (Town control) and equalization (State control), we are not 
able to calculate the exact impact to each individual town at this time.

Summary of Resolutions

VOTE: VOTE: 
MAY 21, MAY 21, 

20242024
Noon to 9 p.m.

Voting by Paper 
Ballot

Large Gym Foyer
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Proposition 3 Detail

DeRuyter Free Library 
This year’s proposed budget represents an increase of $217 (1.06%) and is below the Library’s tax cap limit for 
2024. This year’s budget continues long-standing efforts by the Board to minimize the impact of any increases 
on community residents. The DeRuyter Free Library provides many programs, services, and materials for our 
community. In 2023 we offered 92 programs for people of all ages, with program attendance of 1,056 people. In 
addition to programming, many community members rely on the library for printing, faxing, general computer, and 
WIFI use. In 2023, we had 520 computer sessions and 355 WIFI sessions. We offer a variety of circulating materials 
for check-out, including books, magazines, audiobooks, DVDs, puzzles, board games, eBooks, eMagazines, and 
eAudiobooks. In 2023, we checked out 13,111 items to patrons. In addition to physical items, 1,961 items were 
checked out digitally through our eReading app. 

Our communities have a long history of supporting the DeRuyter Free Library. The mission of the DeRuyter Free 
Library is to serve as a resource for the education, enjoyment, and cultural enrichment of the entire community 
served by the DeRuyter Central School District. We are grateful for the public’s trust, and pledge our best 
stewardship of that continuing support. The library support proposition enables us to continue providing much-
needed services to the DeRuyter Central School District area. The library strives to improve the quality of life of area 
residents by promoting a love of reading and an awareness of books and other materials as a means of satisfying the 
diverse needs and interests of the community it serves. If there are any questions, comments, or concerns, we invite 
area residents to contact Library Board members, or stop into the library to review the budget and annual report 
materials. We regularly recruit and welcome volunteers, and Board members as openings occur, all positions being 
open to all community members. All are welcome at our monthly Board meetings.

Sincerely, Amanda Ladd, Director

Village of DeRuyter Recreation Youth Program
For over 60 years, the Village of DeRuyter has offered recreational opportunities for the youth that live within the 
DeRuyter School District. Last summer, we were able to get in contact with the Cortland Youth Bureau to offer three 
weeks of swimming lessons at a pool in Cortland. We are planning to continue this contract again this summer. We 
were able to run successful spring and summer baseball programs again, a very well attended soccer program, and 
joined the John Tobin league for basketball during the winter months with three teams! All of this was possible with 
$17,500. 

The new soccer and softball field at the fairgrounds are receiving some finishing touches, such as bleachers donated 
by the school and a new storage shed closer to the field (to be installed Spring 2024). The addition of these fields has 
helped to continue to build our Community Recreation program, giving more opportunities for the youth of  
DeRuyter. 

We may be a small community but we are fortunate to offer these types of programs. We hope you will continue to 
support this program as we continue to grow. With the price increases and new additions to the existing Rec program 
we would like to increase the Rec amount to $20,000. Please feel free to reach out to me with any and all questions 
regarding the Community Recreation Program. I can be reached via email at mayormarshall@deruyternygov.us.

Thank You.                                                                                                              Travis Marshall, Mayor, Village Of DeRuyter

Proposition 4 Detail
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Revenue Plan
			   Estimated
	 2023-24	 2024-25	 23-24 to
	 Budgeted	 Estimated	 24-25	 %
	 Revenue	 Revenue	 Difference	 Difference
CATEGORY	 7/1/23	 4/16/24
Foundation Aid	  $4,870,674 	  $4,870,674 	 $- 	 0.00%
BOCES Aid	  $552,220 	  $538,091 	  $(14,129)	 -2.59%
Hardware & Technology Aid	  $4,620 	  $4,612 	  $(8)	 -0.17%
Software, Library, Textbook	  $25,094 	  $24,841 	  $(253)	 -0.99%
Transportation Aid	  $585,076 	  $624,180 	  $39,104 	 5.62%
Building Aid	  $816,230 	  $753,870 	  $(62,360)	 -8.35%
Misc. Aids	  $158,847 	  $158,847 	  $- 	 0.00%
High Cost Excess Cost	  $34,288 	  $65,951 	  $31,663 	 11.27%
Total	  $7,047,049 	  $7,041,066 	  $(5,983)	 -0.09%
				  
 

Charge for Services & Misc.	  $28,500 	  $28,500 	  $- 	 0.00%
Use of Money/Property	  $30,500 	  $31,000 	  $500 	 1.39%
Medicaid	  $15,000 	  $18,750 	  $3,750 	 25.00%
Penalties and Interest (Prop Tax)	  $23,004 	  $62,500 	  $39,496 	 2633.07%
Prior Year Refunds	  $100,000 	  $110,000 	  $10,000 	 11.51%
Fund Balance/Reserve Use	  $374,041 	  $374,041 	  $- 	 0.00%
Property Taxes	  $4,555,384 	  $4,694,892 	  $139,508 	 3.07%
Total Revenues	  $12,173,478 	  $12,360,748 	  $187,270 	 1.54%



2024/2025 2024/2025

B
U
D
G
E
T

B
O
O
K
L
E
T

7

B
U
D
G
E
T

B
O
O
K
L
E
T

6

Three Part Budget

Administrative Component - The administrative component represents 10.77% of the total 
budget which includes expenses for the Board of Education, school information officer, central administration, 
superintendent of buildings & grounds, transportation supervisor, instructional supervision, curriculum development, 
legal services, central data processing, printing, mailing, and employee benefits attributable to salaries in these 
functions.
		
ACCOUNT GROUP 	 2023-24 BUDGET	 2024-25 BUDGET

BOARD OF EDUCATION	 28,440	 26,408

CENTRAL ADMINISTRATION	 219,595	 229,534

CENTRAL SUPPORT	 533,406	 595,389

SUPERVISION/STAFF DEVELOPMENT	 295,726	 321,057

COMMUNITY SERVICE/CENSUS	 0	 0

EMPLOYEE BENEFITS	 145,601	 138,416

TOTAL ADMINISTRATIVE 	 1,222,768	 1,310,804

Percent of Overall Budget	 10.10%	 10.77%

Program Component - The program component represents the largest portion and focal point of our 
budget. The program component represents 74.92% of the total budget which includes regular instruction, special 
education, occupational education, curriculum and staff development, and summer school. Also included are pupil 
services such as health, guidance, library, co-curricular, athletics, and transportation. Associated employee benefit 
expenses, legal, and community service expenses are also included.	
 
ACCOUNT GROUP 	 2023-24 BUDGET	 2024-25 BUDGET

REGULAR INSTRUCTION	 3,351,846	 3,345,336

SPECIAL SCHOOL PROGRAMS	 1,733,708	 1,813,099

CENTRAL PRINTING & MAILING	 0	 0

STUDENT SERVICES	 1,004,758	 1,071,110

LEGAL	 10,000	 10,000

TRANSPORTATION	 587,924	 529,514

EMPLOYEE BENEFITS	 2,472,425	 2,350,409

TOTAL PROGRAM	 9,160,661	 9,119,468

Percent of Overall Budget	 75.71%	 74.92%
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Three Part Budget

Capital Component - The capital component represents 14.32% of the total budget including expenses 
for the operation and maintenance of district faculties, building renovation costs, property tax refunds, and 
employee benefits attributable to salaries included in these functions.

*The 2024-2025 Proposed Budget includes an allocation for a $100,000 Capital Outlay Project which would be 
eligible for Building Aid. This project would address flooring in the main building.

ACCOUNT GROUP 	 2023-24 BUDGET	 2024-25 BUDGET
OPERATION & MAINTENANCE OF FACILITIES	 672,350	 673,569

EMPLOYEE BENEFITS	 182,002	 173,020

DEBT SERVICE	 864,064	 896,616

TOTAL CAPITAL	 1,718,416	 1,743,206

Percent of Overall Budget	 14.20%	 14.32%

 		
GRAND TOTALS	 12,101,845	 12,173,477

		

The charts below demonstrate the 2024-2025 proposed budget breakdown by appropriation (expense) and rev-
enue. The appropriation is categorized by Salary, Benefits, and all other expenses. The Revenues is categorized by 
State aid, Local Funding (Tax Levy), and all other misc. revenues.

APPROPRIATION REVENUE

Salaries
46%

Other
Expenses

32%

Benefits
22%

State
57%

Local
38%

Other 5%

Budget Breakdown
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IMPORTANT DATES
MAY
9	 Gr. 3–8 Math Exam (9 & 10)
10	 Muffins for Mom/VIP guest 7:45am
	 NYSSMA Solo @ Norwich (10 & 11) 
11	 PTO Spring Mixer 
14	 Grades 5 & 8 Science Written Test 
	 BOE Public Hearing/Regular 
	   Meeting, 6pm 
17	 SAT Exam 
	 35 Week Report Cards Go Home
20 	 Senior Citizen Lunch/ 
	 FFA Banquet 6pm 
21	 Budget Vote 12-9pm/Lg. Gym Foyer 
	   3–5 Vocal/Band and Art Show
	 BOE Meeting at 9:05pm 
22	 6–8 Spring Concert/  
	 Art Show 6:30pm 
24-28	 Memorial Day - No School 
	 Memorial Day Parade, 10am 
29	 9–12 Spring Concert/ 
	   Art Show 6:30pm 
30	 Gr. 6–8 Academic Awards, 6pm  
	 Gr. 9–12 Academic Awards, 7pm 
JUNE 
4	 Modified Sports Awards, 6pm 
	 Varsity/ JV Sports Awards, 7pm
7	 National Honor Society  
	   Induction, 8:15am 
12	 BOE Mtg. LMC, 6pm 
14 	 Donuts for Dad/VIP Guest 7:45am  
19	 Juneteenth - No School
22 	 Graduation, 11am 
24 	 PreK Graduation 9am
25 	 5th Grade Moving Up, 9am
26 	 Last Day for PreK–6th Grade 
	 40 Week Report Cards Go Home

REGENTS: 
June 4, 14, 17, 18, 20, 21, 24 and 25

National Poppy Poster Contest

The Poppy was first chosen as the American 
Legion memorial flower in 1921. Nationally, the 
American Legion Auxiliary sponsors an annual 
Poppy Poster Contest for students in grade 2-12. 
The students of various grade levels are divided 
into seven categories for this event. The project 
helps educate students about the sacrifices our 
Military Service members have made. The con-
test begins at our local American Legion Auxil-
iary. Any Auxiliary Units with winners continue 
to the State competition and ultimately the 
National level. This is a wonderful opportunity 
for our 7-12th grade Art Students to contribute 
and give back to members of our community.
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Inspiring Creativity: Ninth Graders Create Books to Share	

Ninth grade English students recently worked on a project that showcased their literary and artistic talents, but also fos-
tered a connection with the younger students in our school. Students created and illustrated their own children’s books, which 
brought joy and imagination to the halls of DCS. Students look forward to this project every year, and the current ninth graders 
did not disappoint.

The ninth graders took center stage and presented their books to the wide-eyed audience of the elementary students. As 
they flipped through the pages and read aloud to the younger students, it was evident that their passion for storytelling truly 
touched the hearts of the elementary students.

6th Grade
Principals list
Teagan Winters
Celia Gallerani
Morgan Darrow
Isabella Scott

Brinley Carrigan
Owen Randall
Maxwell Hawk
Logan Near
Mason Pforter

High Honor Roll
Trenton Richardson

Kody Darrow
Makayla Cox

Michael Allen III
Melissa Escobar-Figueroa
Trevor Doubleday
Julian Gallerani
Isabella Ralicki

Honor Roll
Landon Barber
Austin Pforter
William Cline

7th Grade
Principals List

Brandon Townsend

High Honor Roll
Lillian Stone-Smith

Liam Mead
Gabriel Tsaganos
Michael Alicky

Honor Roll
Genavieve Denkenberger
Mackenna Sartwell
Stamatios Tsaganos
Ryan Bartholomew
Anderson Ramirez
Braeden Walden

8th Grade
Principals List
Abbigail Whalen

Erin Bragg
Rebecca Amidon

High Honor Roll
Irie Gallerani
Noah Kent

Robert Murphy
Annabelle Stanton

Harli Henry
Mason Shoemaker

Honor Roll
Madison Weeks
Dylan Musto

Damian Dunagan
Lisvet Lucas
Bella Weller

Mikayla Austin

9th Grade
Principals List
Chelsey Prince
Jacob Shutts
Emma Haggart
Cooper Millett
Haylee Schlafer

High Honor Roll
Aurora Mead
Dafne Vicari
Everett Hayes

Gwendolyn Coon
Shannon Pforter

Honor Roll
Zachary Young
Colden Moffett
Bristyn Metcalf

10th Grade
Principals List
Josiah Hannafan

Angelena Rodriguez
Rhyanna Richardson
Devens Whalen

Savannah Compton

High Honor Roll
Layla Marshall
Molly Amidon
Jonah Baxter
Jackson Millett
Taralyn Conway
Graycie Barber

Honor Roll
Eric Chapman

Myah-Ann Woods
Hailey Sabin

11th Grade
Principals List
Colin Wilken
Jacob Haggart
Payton Near
Dakota Baker

High Honor Roll
Chloe Greene

Gavin Miller
Camron Bowman
Montana Eldridge

Honor Roll
Lori Dunagan
Owen Tytler
Jeramy Prince

Selena Rodriguez
Bree Burdick
Michael Russell
Isabella Pagano

12th Grade
Principals List
Adelia Leonardo

High Honor Roll
Noelle Buchovecky

Jeff Bragg III
Wesley Pforter
Shanley Nicholas
Christian Marshall
Liam Chisholm

Honor Roll
Layla Shelby

Lennin Escobar-Perez
Nicholas Whitt
Matthew Shutts
Benjamin Murphy

Congratulations DeRuyter Students
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DCS presents "Virgil and the City Slickers"

On March 7-9, 2024, the DCS Drama Club proudly presented their production of ῾῾Virgil and the City Slickers.᾿᾿ A huge 
Thursday evening audience and two sold out shows on Friday and Saturday were very exciting; hearing the roars of laughter 
fill the gym made us very thankful for the hours of hard work. Unforgettable characters and amazing behind the scenes work 
made very DCS proud!!

Welcome the Newest Addition to DCS
Hello Rockets! Taylor Currie here, reporting for duty as the newest addition to DeRuyter Central 

School! I am ecstatic to be joining the team as the Agriculture Teacher and FFA Advisor! I grew up 
on a dairy farm in Tully and was active in 4-H and FFA; this is where my passion and dedication to 
agriculture education stems from, and I continued my education at SUNY Cobleskill and Iowa State 
University. 

I am coming to DeRuyter with four years of teaching and advising experience under my belt, and 
I am excited to bring all that I have learned along the way to the students and community. I strive to 
provide students with authentic experiences and opportunities that will help them grow, meet new 
people, push them out of their comfort zones, but most of all, develop into productive citizens and 
leaders of our society. Outside of school, I am a big animal and music gal. You might find me listening 

to the latest hits on the radio or enjoying the company of my dogs, Suzie-Q and Mabel. We typically go walking or hiking, but 
we are also trying to get back into Flyball soon! I am so excited to begin this journey and continue building the agriculture and 
FFA program at DeRuyter! Signing off until May, Taylor Currie!

FFA End of the Year Banquet: May 20, 2024
You are cordially invited to attend! The banquet meal will be held in the school cafeteria and begin at 

6pm, followed by awards presentations, officer installation, and a slide show in the small gym at 7pm. The 
FFA banquet is the highlight of our year and we would greatly appreciate your attendance. We are asking for a 
$10.00 donation per person for dinner. Dinner will be catered by Shelly’s Restaurant and Bar, serving Shelly’s 
BBQ Chicken, pasta salad, cole slaw, and salt potatoes. For dessert, we will have a sundae bar. If you are 
planning on attending please RSVP and mail payment ASAP. You may do this by mailing the RSVP form 
below to DeRuyter FFA Alumni & Supporters, PO BOX 35, DeRuyter, NY 13052. Or, you can  
email ampforter24@gmail.com. Be sure to include your name and the number attending when emailing. 

R S V P 
Member Name (s) __________________________________________________________________________________

Attendee Name (s) __________________________________________________________________________________

We will be attending the annual FFA Banquet on Monday, May 20, 2024 at 6:00pm. 
There will be ______ attendees [please include member(s]. I have attached $ ______ (There is no cost to FFA members)
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Museum of the Earth
Battle of the Books

Battle of the Books is a program where students read 
a set of eight books, then compete in “battles” where 
they have to identify the title and author of a book based 
on details from the book. Each school district can have 
one team per grade-band compete via Zoom with other 
schools in the Regional Battle. DeRuyter has had teams 
competing at multiple grade bands each year since OCM 
BOCES began the program in 2019. The top two teams 
in each Regional Battle go on to compete against teams 
from other BOCES regions. 

This year our first and second graders enjoyed a 
close review of the books during library time. Two 
rounds of in-school competition narrowed down the field 
to our team of four, with one alternate. After holding 
first place for several rounds, they tied for third place in 
the Regional Battle on April 2nd. Third, fourth, fifth and 
sixth were run as after school enrichment clubs and the 
seventh and eighth teams met during school hours. The 
final Regional Battles will be April 12th. Thank you to 
all of the students, coaches (Jenn Jones, Amanda Ladd, 
Jennifer Hull, and Kate Meigs), and families for making 
Battle of the Books a success this year. Next year’s read-
ing lists will be shared after the Super Regional Battles.

The 9th-grade field trip to the Museum of the Earth in 
Ithaca, NY, was an enriching experience that transported 
students into the depths of New York’s geological history. 
The museum immersed students in an educational journey, 
offering a window into the Earth's evolution of life spanning 
billions of years. As students ventured through the exhibits, 
they encountered fantastic displays of an ancient right whale, 
a mastodon and an interactive model of a melting glacier. 

It was a great opportunity to learn more about our state’s 
ancient environment and the species that once inhabited it.

DeRuyter Builds

During the last couple weeks the Advanced Ag, Ag Mechan-
ics, Ag Science and 8th grade Ag and Tech classes have been 
working in the shop with Mr. Coon building new picnic 
tables for around our school. 
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Board of Education Candidates
The term of office for current Board of Education 
Member Dean Hathaway that will expire on June 
30, 2024. The following candidate(s) have filed 
petitions necessary to seek election and will 
appear on the May 21, 2024 ballot as follows: 
Connor Langeven.

Qualifications of Voters 
• 	 A citizen of the United States 
• 	 At least 18 years of age 
• 	 A resident of the District for at 
	 least 30 days preceding the vote
•	 Registered with the county or 
	 school district.

This QR code leads to a survey of  
need assessment for our community.  

We would love your participation and feedback. 
Thank you!


