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OUR CORE VALUES 

E believe that we can achieve our vision and accomplish our mission if in all of our 

work, we will strive to uphold the following core values: 

Integrity: Acting with honesty and consistency, upholding ethical standards even 

when no one is watching. 

Resiliency: The ability to bounce back from challenges adapt to change and 

persevere toward goals. 

Respect: Valuing others by treating them with kindness, empathy and recognizing 

their worth and contributions. 

Belonging: Fostering an environment where everyone feels accepted valued, and 

connected to the group. 

Care for Others: Showing compassion empathy, and support for the well-being and 

needs of those around us. 















2025-2026 Budget

Revenue:
*Tax Levy Increase $104,317 from 2024-2025 to 2025-2026

Tax levy increase of 2.25% from total 24-25 school tax levy (Tax Cap of 2.25%)

*Increase Interest Earnings $11,200
Taking advantage of current interest rates

*State Aid Increase $210,497 from 2024-2025 to 2025-2026
Hold Harmless Minimum 2% Increase

Total Budgeted Revenue:        $12,667,418
Total Budgeted Expenditures: $12,667,418

Expenditures:
Budget Increased $306,670
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Proposed 2025-2026 Budget Details  
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Proposed 2025-2026 Budget Details  

Included Contractual Obligations:
-Health Insurance Increase 6% 
-TRS Decrease 9.59% (10.11%)
-ERS Increase 16.5% (15.2%)

Included Required Amounts:
-Library Proposition $41,694
-Village Rec Program $20,000

Included:
-Healthy Material and Supply Budget for Teachers
-Summer School
-Enrichment Program After School
-Drivers Education
-Field Trips for Students
-Athletic and Extra Curricular Programing
-College Level Courses and Electives for our students



Proposed 2024-2025 Budget Details  

Positive Impacts:
- Increase in State Aid
- Position Realignments
- Interest Earnings
- Contractual Savings in Bldgs & Grounds Dept 
- Shifting Salary lines to the Office of Mental Health Grant

 Challenges:
- NYSMEC (Natural Gas and Electric) Delivery Rates 
-  Benefit Rate Increase
-  ARP Funding Ending
-  Inflation
-  Contractual Increases



Proposed 2025-2026 Budget Details
Capital Outlay  

2024-2025
Flooring in Classrooms- Elementary Wing

Future Year Plans- $100K Capital Outlay 
2025-2026

Flooring in Elementary Wing

2026-2027
Flooring in Elementary Wing

2027-2028
Flooring in Elementary Wing



2025-2026 Cap Calculation



Tax Rate Impact
 

$100,000 Basic STAR 
Estimated Increase

Estimated 
Annual Increase $30.02

 Estimated 
Monthly 
Increase $2.51



Looking Forward

Capital Project 2024- THANK YOU VOTERS
*Construction Documents: May-June 2025
* SED Submission: July 2025 (anticipating 3 month review)
* Bid Documents: Fall 2025
* Construction: 2026-2027

DESIGN PICTURES BY SUMMER 2025

SECURITY UPGRADES with Smart Schools Bond Act
*Upgrade Foyer Entrance for Security
*Upgrade Windows and Door Locking Mechanisms
*Alert Systems (Lights and Speakers) for Outside & High Volume Areas

AT FINAL APPROVAL STAGE AT SED- PROJECT COMPLETION SEPTEMBER 2026

Kitchen Update (Money from Senator May’s Office)
*Update kitchen equipment to be more energy efficient
*Redesign layout to accommodate PK-12 better

    *Give more options for our students on a day to day basis
WORK BEING COMPLETED THIS SUMMER 2025



Looking Forward
Kitchen Project: Completion Date September 2025

EXISTING NEW



2025-2026 Propositions

Proposition 1- 
Budget $12,667,418

Proposition 2- 
Purchase 1-60 Passenger Bus & 1-48 Passenger Bus $354,125

Proposition 3- 
Increase DeRuyter Free Library amount from $41,404 to $41,694

Proposition 4- 
$20,000 for the District Wide Recreation Program administered by the Village of 
DeRuyter for the 25-26 School Year
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