


























































































































































































Plan accordingly and use some fund balance excess 
in the 22-23 year to cover the difference

De Scope with the Playground Committee

OPTION 1

OPTION 2



De Scoping will allow the district to leave some of the equipment off 
the purchase and reduce that $202,554 in equipment

The district could plan to slowly add pieces over time to get the full 
playground at the level it was proposed

Each time the district has to put new pieces in you have increased 
materials and supplies for the surfacing- will result in costing more in 
the long run



Covering the cost will give the playground in it’s entirety a new look 
and functionality

The district can encumber money from the 22-23 budget to cover the 
overage and we would only require one community build

The district can also sell our existing playground equipment and offset 
some of our out of pocket cost

We won’t disturb the surfacing multiple times





DeRuyter Central School District
Professional Learning Plan

2022-2025
Approved by the DPT on 08/10/22
Adopted by the BOE on 10/12/22
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DCS Mission

The DeRuyter Central School District, in partnership with the parents and the
community, will educate and empower all students to embrace a passion for learning
while developing into respectful, productive members of society.

DCS Vision

The DeRuyter Central School District will be committed to providing a safe, healthy,
and supportive environment where all members of the learning community will reach
high expectations as they achieve confidence in their talents and pursue personal
success in a complex and interconnected, dynamic world.

DCS Belief Statements

We believe…..

.... the partnership of home, school, and community is essential for student
success.

...children are our first priority.

...each individual has dignity and worth.

..an emotionally and physically comfortable, safe, and professional environment is
most conducive to teaching and learning.

...in a learning community of integrity that promotes positive character and good
citizenship.

...in the optimal utilization of all resources.

...high expectations and challenging curriculum lead to greater achievement.

...frequent, clear, and consistent communication is essential among all
school stakeholders.

...In learning communities where students are supported to become self-directed
learners.

...diverse opportunities and challenges allow for each student's gifts and talents to be
discovered.
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The 2022-2025  Professional Learning Plan was developed by the 21-22 DPT using
information regarding NYS initiatives, district data, and staff surveys.

District Planning Team 2021-2022:

Mrs. Erin Brown, PK-6 Art Teacher, Special Areas Representative

Mrs. Kathy Cook, Teaching Assistant, CSEA Representative

Mrs. Jennifer Ladd, Reading Teacher, Elementary Representative

Mr. Zachary Miller, English Teacher, High School Representative

Mrs. Kimberly O’Brien, *Director of Curriculum and Instruction,  Facilitator

Mr. Stephen Rafferty, *6-12 Principal/Director of Special Education, Administrative
Representative

Mr. Andrew Scherrer, School Psychologist, Special Education Representative

Ms. Sheri Smith, 6th Grade Teacher/Athletic Director, Middle School &  Athletics
Representative

Mrs. Jenny Valente, *PK-5 Principal/Director of Special Education,Administrative
Representative

Mrs. Melissa Wheatley, 1st Grade Teacher, DFA Representative

Parent/Community Representative- Position vacant during the 21-22 school year

* Job titles represented are the titles held during the 21-22 school year.

Goals for Professional Development:

The goal of our district's professional development is to increase the efficacy of
all educators to meet the DeRuyter Central School District’s vision, mission, and
goals.

Vision for Professional Development:

The DeRuyter Central School District seeks to create a culture that provides effective
professional development which will promote best practices, stimulate new
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approaches to instruction, and expand personal and professional knowledge. We
pursue these and the district's goals with the central focus of improving student
learning.

Regulatory Requirements:

This Professional Development Plan meets the requirements of the 100.2 (dd)
Regulations of the State of New York. The purpose of this plan is to improve student
learning by providing meaningful, focused, professional development opportunities
that are aligned with the Learning Standards of New York State (NYS).

Additionally, public school districts are required to have a professional development
plan which describes how it will provide all of its teachers, teaching assistants, and
long-term substitute teachers with substantial professional development opportunities,
and how it will provide its professional certificate holders with opportunities to maintain
such certificates in good standing based upon successfully completing 100 hours of
professional development for teachers and 75 to 100 hours for teaching assistants,
every five years. DeRuyter Central School District provides staff the opportunity to
maintain staff professional development credits through My Learning Plan and also
provides memos of attendance at district events for those who need them.  However, it
is ultimately the employee’s responsibility to monitor their own certificate progress and
requirements and to maintain their certificates of attendance.

Registration:

In March 2016, the Board of Regents implemented a new State Law (Section 3006
of the Education Law) that requires any holder of a:

● Permanent or professional teaching certificate in the classroom teaching
service

● Permanent or professional leader certificate in the educational leadership
service (i.e. school building leader, school district leader, school district
business leader)

● All level III Teaching Assistant certificate holders

must register with the Department of Education every 5 years.

These certificate holders must register in order to practice in a New York public
school district or BOCES. As defined by the regulations, "practicing" means
employed 90 days or more during a school year by a single applicable school in
New York in a position requiring certification. A single day of employment shall
include a day actually worked, in whole or in part, or a day not actually worked, but
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a day paid.

Registration will be completed through the TEACH system. The initial registration
process was staggered in the 2016-17 school year to allow for future re-registrations
to be distributed as equally as possible during the course of the year. Regulations
provide for the following registration periods:

● For teachers and school leaders with a permanent or professional certificate or
a Level III Teaching Assistant certificate issued prior to July 1, 2016: They shall
register during the 2016-17 school year during their month of birth, beginning
on July 1, 2016 and shall renew their registration in the last year of each
subsequent 5 year period.

● For teachers and school leaders with a permanent or professional certificate or
a Level III Teaching Assistant certificate Issued on or after July 1, 2016: They
shall be automatically registered, and the certificate holder shall re-register
during the fifth succeeding birthday month thereafter, and during each birthday
month in the last year of each subsequent 5 year period.

If a certificate holder is not practicing, or for any reason ceases to practice in New
York, the certificate holder must notify the Department through the TEACH system that
they are not practicing in a New York State school district or BOCES.

The law also states that a willful failure to register or provide notice within 180 days of
such change may constitute grounds for a moral character review. The law allows for
discretion, and the Department recognizes that this is a transition period.There are no
plans to pursue a Part 83 moral character review for anyone who may fail to register or
update their name and/or address. In the event that a certificate holder who must
register fails to do so, the Department will contact the individual several times to make
them aware of their responsibility under the law.  In addition, the Department has
interpreted a "willful failure to register" to mean a failure to register after being notified
of the need to register by the Education Department at least several times.

What is effective professional development?

Effective professional development is an adult learning experience,or series of
experiences, that can be translated into an observable influence on student
learning. Such experiences should enable individuals, groups, and the organization
to build their capacity  to improve student performance and success.

Effective professional development practice should:

● Enrich teaching and improve learning for all students. It is an essential link
to higher student achievement.
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● Support educator development, both as individuals and as
educators.

● Be conducted in school settings and linked to other school-wide
improvement efforts.

● Reflect the best available research and practice in teaching, learning, and
leadership.

● Actively involve educators, and other adult learners, in planning, goal
setting, and activity selection.

● Provide sufficient ongoing support and resources in order to develop
expertise in subject content, teaching strategies, uses of technologies, and
other essential elements in teaching to high standards.

Examples include but are not limited to the following items with proper approval
from building and district administration:

● Study groups
● Coursework/workshops/conferences (both in person and online) and other

instructional support requested by staff members
● Learning experiences that are concrete and include ongoing feedback, and

assistance upon request
● Be driven by a coherent long-term plan

These experiences will be evaluated ultimately on the basis of their impact on
educator effectiveness and student learning. This assessment guides subsequent
professional development efforts.(Northwest Regional Educational Laboratory,
www.nutelor/request/lune98/article 1.html)

We believe that a professional development program must be:

● Coherent - aligning professional development priorities with state, district,
and building priorities

● Comprehensive - providing well-planned, continuous opportunities to meet
district, building, and individual short-term and long-range goals

● Developmental – responding to adult learning and career development
needs of all staff

● Differentiated - reflecting and respecting the variety of ways that adults
learn and change

● Diverse- providing a range of opportunities in support of district, building, and
individual goals and priorities

● Responsive- adapting to changing needs and priorities, new information,
evaluation data, and comprehensive assessment data
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● Results-oriented - emphasizing improved performance on the part of students,
instructional staff, administration, and the organization as a whole

● Systemic - coordinating organizational change with individualized learning so
as to have a positive ripple effect throughout the organization

The Five Phases of Professional Development:

We believe that all five of the phases below are necessary components of an
effective program:

I. It is essential to acquire new knowledge, skills, and information and to build
a conceptual understanding of it. Activities in this phase might include:

● Goal setting
● Assessing needs
● Participating in interactive workshops
● Forming a study group
● Observing models and examples

II. In order to develop a practical understanding of the current research in the
field of education, it is necessary to study instructional examples of such
research in practice. In this phase, one might participate in activities such as:

● School and classroom visitations
● Peer observation
● Using instructional artifacts
● Co-planning
● Listening to or watching audio and video examples

III. Reflecting on Your Practice. The purpose of this phase is to analyze
instructional practice on the basis of new knowledge. Activities in this phase
might include:

● Journaling and/or educator-authored cases for collegial discussion and
reflection

● Opportunities for educators to formulate questions about their own practice,
collect data pertinent to those questions, and pursue the revision of one's
practice based on the data collected

IV. Refining Your Practice. It is critical to be able to translate new knowledge into
individual and collaborative plans as well as actions for curricular and
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instructional change. Activities might include:
● Action research
● Peer coaching
● Support groups
● Curriculum development

V. Gaining and Sharing Expertise: Educators, as professionals, should be
expected to continue to refine their instructional practice, learning with and from
colleagues while also sharing their practical wisdom with their peers. Activities
in this phase might include:

● Team planning
● Mentoring or partnering with a colleague
● Participating in a network, or regional collaborative

(North-Central regional Educational Laboratory, WWW.NCREL.or/sdrs/emas/issues/educatrs/profdevl/od27oh.htm)

Determining Professional Development Needs:

Multiple data sources are used to evaluate our professional development needs,
including, but not limited to:

● DCS district goals
● Formative and summative student assessment data
● New York State report cards with disaggregated student data

including state test data, BEDS data, attendance data, graduation
rates, and aspirational performance measures

● DCS school improvement plans
● Teacher reflection
● Administrative input
● Educator evaluations
● Staff surveys
● Current research on best practices
● Current state and national requirements and initiatives

The highest priorities for professional development in the district are those that have
the greatest potential to impact the achievement of our students based on research,
multiple data sets, and the needs of our teachers.

What are some of the professional development options available for the instructional
staff of the DeRuyter Central School District?
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Individually Guided Development:

In this model, the educator designs her or his own learning activities. Selecting their
own learning goals and the means by which those goals are accomplished motivates
professional educators. A belief that underlies this model is that self-directed
development empowers educators to address their own needs and by doing so,
creates a sense of professionalism.

Observation and Assessment:

Instructional practices are improved if a colleague or other person observes an
educator's classroom and provides feedback. Having someone else in the classroom
to view instruction, provide feedback, and guide reflection is a powerful way to
impact classroom practice. The observer acts as another set of "eyes and ears" for
the educator. Observers also learn as they view their colleagues in action.

The Thoughtful Classroom Teacher Effectiveness Framework has been adopted by
the APPR Committee and approved by the Board of Education as the system for
observing, evaluating, and refining classroom practice at DeRuyter Central School
District. The Basic Framework Rubric is attached in Appendix C.

Involvement in a Development or Improvement Process:

Systemic school improvement processes typically involve assessing current
practices, determining a problem, and finding a solution that is focused on  improving
student outcomes. The solution might Include developing curricula, designing
programs, or changing classroom practice. New skills or knowledge may be required
and can be attained through reading, discussion, observation, instruction, and
experimentation. Consequently, involvement in the improvement process can result
in many new skills, attitudes, and behaviors.

Instruction:

An instructional model includes an expert presenter who selects the objectives,
learning activities, and outcomes. Usually the outcomes involve awareness,
knowledge, or skill development. In addition, changes in attitude, transfer of
knowledge into practice, and "executive control" need to be addressed as well. The
improvement of educators' thinking should be a critical outcome of any instructional
program. The most effective instructional programs include exploration of theory,
demonstrations of practice, supervised trial of new skills with feedback on
performance, and coaching within the workplace.
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Inquiry:

Educators formulate questions about their own practice and pursue answers to those
questions. Inquiry involves the identification of a problem, data collection (from the
research literature and classroom data), data analysis, and changes in practice which
are followed by the collection of additional data. The inquiry process can be carried
out individually or in small groups. The model is built on the belief that the mark of a
professional educator is the ability to take reflective action.

Participation In Professional Development Opportunities:

Participants will be recognized for their successful involvement in approved
professional development experiences associated with one or more of the five
descriptors listed above. Compensation may be provided in the form of, but not
limited to, support for personal and district goals, release time, college/university
credit, stipends, opportunities for salary advancement, in-service credits, and
professional and/or instructional materials. Activities that are systemic in nature will
be offered throughout the school year, as well as during the summer, and over a
multi-year period to allow for latitude in scheduling. The District will follow all
mandated state regulations.

Mentoring Program:
DCS has a mentoring program for all teachers new to the district and has recently
developed a plan to provide mentors for our paraprofessionals.  Links to these plans are
located in Appendix A.

The development and oversight of the mentoring plan and process for matching
mentors and mentees lies with the mentoring committee.  The committee is composed
of an administrator and representatives from the DFA (for the teacher plan) and CSEA
(for the paraprofessional plan). The DFA and CSEA members are selected by those
organizations.

Areas of Focus for Professional Learning 2022-2025

NYSED requires districts to provide a variety of professional development training on
an annual basis.  The required annual trainings include:

● DASA
● Mental Health
● Ed Law 2d
● Right to Know
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● Sexual Harrassment
● Safety (other): Concussion Awareness, Email and Messaging Safety, Playground Safety

In addition, there are a wide range of NYSED initiatives that will require professional
development to implement over the next several years.  These NYSED initiatives
include:

● Next Generation NYS Standards and Assessments Implementation
○ All content areas- priority standards
○ New assessments 3-8
○ Phase-in for Regents assessment changes

● Seal of Civic Readiness
● Seal of Biliteracy
● Individual Arts Assessment Pathway
● Social Emotional Learning/Mental Health and Wellness
● Diversity, Equity and Inclusion
● Culturally Responsive Sustaining Education Framework

DPT has also identified the following as district needs:

● Literacy Instruction
○ LETRS Volume I and II Training
○ Literacy across all content areas
○ Writing Instruction

● School Culture (PBIS, other program, developed program?)
● Identifying and closing learning gaps (RTI/MTSS)
● Technology:

○ Effective Use of Instructional Applications
○ Digital Literacy Curriculum

Based on the review of data, the DPT is recommending that the following areas be
prioritized for the 22-23 school year:

Literacy:
● LETRS: continue with initial training for those not yet trained and focus on

implementation of the learning into classroom practice
● Integrating reading and writing across all curriculum areas
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Special Ed Process / Continuum of Services
● Special Ed / Gen Ed Roles in Various Models (Rather than PD, we think this

might be able to be shared with staff by the Director of Special Education with
some visuals, flow charts, etc that people can go back and look at if they forget)

SEL / Mental Health / Safe Environment / Developing Relationships
Technology

● Computer Science / Digital Fluency Standard implementation
● Tech beyond paper replacement
● Promethean Board use

Appendix A:
DCS Teacher Mentor Plan

DCS Mentor Plan CSEA

Appendix B:
List of potential vendors/providers/consultants that may be utilized through the 2022-
school years:

● ACTEA
● Art Partners for Learning
● New York State Art Teachers Association
● NYSSMA
● New York State Music Association
● New York State Council of Social Studies Teachers
● New York State Association of Family and Consumer Science Educators
● New York State Health Science Educators Association
● New York State Counselors Association
● New York State Technology and Engineering Educators Association
● New York State School Boards Association of New York State Education

Department
● New York State School Nurses Association
● Central New York Council for the Social Studies
● NYSAHPERD
● Shape America
● National Science Teachers Association
● Science Teachers Association of NYS
● Mid State Regional Partnership @ Syracuse University (formall SEIS)
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● School Administrators Association of NYS
● NYS Council of Superintendents
● RBERN
● APEX Learning
● OCM BOCES
● TST BOCES
● Citi BOCES
● Monroe I BOCES
● Genesee Valley BOCES
● Broome Community College
● SUNY Cortland
● LeMoyne College
● Syracuse University
● SUNY Oswego
● National Board Certified Teaching Association
● Solution Tree
● Bill Daggett
● Luis Cruz
● Solution Tree
● Staff Development for Educators
● Bureau of Educational Research
● Staff and Curriculum Development Network
● Regional Bilingual Education Research Network
● CNYRIC
● NY Library Association
● School Library Systems Association
● International Library Association
● CNYSEA
● LEGO
● Promethean World
● RicOne
● PLC Associates
● Center for Digital Education
● International Society for Technology in Education (ISTE)
● NYS Computers and Technology in Education (AMTNYS)
● National Council for Teachers of Mathematics
● Educational Media Technology Association
● Child Advocacy Center
● LEXIA Learning
● The Q Center
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● Madison County Bridges
● NYSAP
● NASP
● Bond, Schoeneck & King PLLC

● Council on Exceptional Children
● CSEA
● DeRuyter Central School District
● Madison County Music Educators Association (MCEA)
● NYSAWA
● NYSSLA (Speech/Language Association)
● Oswego Teacher Center
● CNY Teacher Center
● Madison County Rural Health Council

Appendix C:

The Thoughtful Classroom Rubric

The Thoughtful Classroom at a Glance
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DeRuyter Central School District
Shared Decision Making Plan

Approved by the District Planning Team (05/10/22)
Adopted by the Board of Education (10/12/22)

Introduction:

The NYS Board of Regents adopted section 100.11 of the Regulations of the
Commissioner of Education.  This regulation requires each public school
district board of education and each Board of Cooperative Education Services
(BOCES) to develop and adopt a district plan for the participation by teachers
and parents in school- based planning and shared decision making.  The
regulation further specified that the plan be developed in collaboration with
the district’s board of education, administrators, teachers, and parents.

DeRuyter Central School District collaboratively developed and approved a
Shared Decision Making plan in 2012 and revised the plan in 2014.  The
regulation requires the plan to be reviewed and if needed, revised bi-annually.
The 2021-2022 District Planning Team has reviewed and revised the plan and
is presenting this plan to the Board of Education for approval.

Purpose of Shared Decision Making:

The purpose of district- based planning and shared decision making shall be to
improve the educational performance of all students in school, regardless of
factors such as socioeconomic status, race, gender or gender expression,
language background, or disability. Shared decision making is driven by the
belief that the most effective decisions are made when those that will be
impacted by those decisions are involved in the decision making process.  The
shared decision- making process is used to assist with the realization of
programs and services; collaboratively working to find solutions to issues and
resolving problems. It is also a process utilized to provide input/serve as a
sounding board for new initiatives, setting district goals, and monitoring
implementation of district plans. It requires commitment, time, and hard
work.

The goal is to utilize the expertise and perspectives of the representatives to
guide and shape decisions.  Success requires that all members of the shared
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decision- making team (from this point forward referred to as the District
Planning Team or DPT) are committed to working together in a positive way to
solve the issues of the school and that all members of the school community
accept collective responsibility for student success.

DCS Mission Statement:

The DeRuyter Central School District, in partnership with parents and the
community, will educate and empower all students to embrace a passion for
learning while developing into respectful, productive members of society.

DCS Vision Statement:

The DeRuyter Central School District will be committed to providing a safe,
healthy, and supportive environment where all members of the learning
community will reach high expectations as they achieve confidence in their
talents and pursue personal success in a complex, interconnected, dynamic
world.

I.Manner and Extent of Expected Involvement of All Parties

A. Member Selection:

DPT will be facilitated by either the Superintendent or their appointed
designee. The building principals will serve on DPT as administrative
representatives.  DFA and CSEA leadership will seek volunteers to represent the
varying viewpoints in their units.  The facilitator will seek volunteers to
represent the perspective of parents, community, and the BOE. Student input
will be sought through a variety of established student groups, such as:
Elementary Student Council, MSHS Student Council, DCS Honor Society, FFA,
GSA, etc as well as through student surveys and/or class meetings.

B. Terms of Service:

Upon joining DPT, each of the members will agree to serve either a two-or a
three- year term*.  This will create consistency and allow for new perspectives
to be added to the committee on a rotating basis.  Upon the expiration of the
term, a member may continue to serve on DPT and should contact their
respective leadership to express interest in serving another term.
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*Some representatives will not serve limited terms based on their position as
there is not another person that holds that same position to take their place.

C. Roles and Responsibilities:

The DPT is an advisory committee, not a final decision making committee.  The
team will disseminate information, solicit feedback from stakeholders, and
make recommendations to the administration and BOE for implementation.

The DPT will have one chairperson to facilitate the meetings.  In the event the
designated chairperson is not in attendance at the meeting, an alternate
facilitator will be arranged in advance.

The team will appoint a recorder at each meeting.  The recorder will share their
notes with the facilitator who will make any additions/adjustments needed and
will then disseminate the minutes to the DPT for review electronically.
Members of the DPT will be given at least three days to review the minutes and
make suggestions for changes to the facilitator.

D. Dissemination of Information:

Outgoing:

Once the meeting minutes have been reviewed and approved by the committee
the chairperson will disseminate them to all faculty, staff, and the BOE. They
will also be posted on the district’s web page.

Incoming:

DPT members may also reach out to the group that each represents for input
on particular initiatives and report back to the DPT.  Surveys may also be used
to gather input as needed.

Additionally, subcommittees can be formed to research and collect
information on specific topics and report findings to the DPT.

E. Meetings:

During the 21-22 School Year, DPT will meet monthly from January-June.
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Starting with the 22-23 school year, the committee will meet at least quarterly
throughout the school year, and may meet once in the summer as needed.  The
sitting DPT will determine the meeting cycle for the following school year at
their June meeting each year.

F. Decision Making:

Decision making will be done by consensus from the DPT membership.
Consensus decision making is a process to ensure that every member has
involvement in the decision.  It requires everyone's participation.  Listening,
thinking, studying, sharing, trust, and respect are all values inherent in the
process.  All members must agree to support- or at least not undermine- a
decision.  Reaching consensus does not mean the vote is unanimous, the result
is everyone’s first choice, or that everyone agrees.  Consensus leads to the
development of the commitment and ownership necessary in collaborative
decision making.  Said in another way, consensus is reached when all members
agree with the following statements:

● “I agree with this decision, and I will give it full support”, or
● “I can live with this decision and I will be supportive”, or
● “I don’t agree with this decision, but I will trust the opinion of the group

and will not do anything to negatively impact the decision”.

II.Educational Issues Subject to Shared Decision Making

The DPT is empowered to consider issues related to student achievement,
including but not limited to those listed below.  All of the issues should be
related to the District’s vision, mission, district goals, and implementation of
related initiatives.  DPT’s work may include the development and oversight of
district-wide plans, including but not limited to the Shared Decision-Making
Plan, district goal setting and implementation planning and the Professional
Learning Plan.

All decisions will be made in accordance with federal, state, and local laws and
policies.  Matters of confidentiality involving particular staff, students, and/or
parents will not be referenced or discussed. Teamwork and communication
will be in the forefront of all of DPT’s work.

Potential Initiatives/Areas of Focus for DPT over the next few years include,

4



but are not limited to:

SED initiatives:

● Next Generation NYS Standards and Assessments Implementation
● Social Emotional Learning/Mental Health and Wellness
● Diversity, Equity, and Inclusion
● Culturally Responsive Sustaining Education Framework
● Seal of Civic Readiness
● Seal of Biliteracy
● Individual Arts Assessment Pathway

Other areas identified by the 21-22 DPT:

● Continued focus on literacy
● SEL and school culture
● PBIS and/or other school/district-wide programs that focus on

SEL/culture/DASA
● Attendance
● Learning gaps- outcomes, how we close the gaps
● Family and community engagement
● Communication strategies
● Instructional technology - digital literacy, support and training for

teachers

III.Means and Standards to Evaluate Student Achievement

Student achievement will be assessed based on a variety of data points. In order
to understand the various indicators of student performance, DPT will have
opportunities to review a variety of data that are appropriate for evaluating
district goals.  Data points may include, but are not limited to  the following:

● NYS Assessments in Grades 3-8 and Regents Exams
● AIMSWeb Plus Screening Assessments
● Heggerty Assessments
● PAST
● Spelling and Phonics Screener
● Phonics and Word Reading Screener
● Classroom-Based Assessments
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● Report Card Grades, Fail Lists
● Attendance Data
● Graduation Rates
● College acceptance rates
● Participation in athletics, fine arts and other co-curricular activities
● Social Emotional/Mental Health screener
● Student, staff, parent/community surveys
● Alumni data

IV. Means by Which Members Will be Held Accountable:

Each member is responsible for using a variety of communication methods to
inform and seek input from the constituent groups.  Communication methods
that may be used are as follows:

● Meeting minutes will be disseminated electronically to all DCS staff as
well as the Board of Education and will be published on the website.

● Team meetings, faculty meetings, DFA/CSEA meetings, BOE reports and
meetings, district newsletter, student group meetings, committee
meetings, PTO meetings, School Messenger, Class Tag, etc.

● Surveys and polls

DPT realizes the need for on-going review, evaluation, and analysis of district
goals and implementation plans as well as communication methodologies.

Each member understands that all issues/recommendations brought to the
team should focus on district- wide issues related to improving student
learning and furthering the district’s vision and mission.

It is recognized that DPT is NOT the collective bargaining agent for DFA or
CSEA, and it has the responsibility to adhere to all existing contracts, BOE
policies, administrative procedures, as well as local, NYS, and federal laws and
regulations.

In order to work effectively as a team, the members of the group agree to:

● Start and end meetings on time
● Agenda will be disseminated to the DPT members by the facilitator at

least 24 hours in advance
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● Minutes (taken, approved by committee, shared with staff, BOE, and
posted on the website following the BOE meeting where they are shared)

● Be Present- Focused and Engaged during the meeting
● Confidentiality: Individual comments will not be shared outside of the

meeting; however, we will share and disseminate all approved meeting
minutes that will include all topics and a summary of the discussion
points.

● All Voices: differing opinions/perspectives are  needed and welcomed
● Respectful Interactions: It is ok to disagree, but we must think about our

responses to make sure we are asking for clarification and sharing
opposing views with respect.

V. Dispute Resolution Process:

Decisions will be made through conscensus.  If consensus is unattainable,
other strategies will be employed.  These strategies may include, but are not
limited to: mediation, sending issues to a subcommittee for further work, and
problem-solving models.

If an impasse is reached, it shall be resolved through:

● Informal mediation
● Subcommittee consisting of the Superintendent and appropriate

bargaining unit representatives
● Board of Education

All decisions made by the DPT must be made within the constraints of
Education Law, BOE policy and Administrative Regulations, union contracts,
and budgetary limits established by the BOE.

VI.State and Federal Requirements for Parent Involvement:

Certain State and Federal programs (such as special education and AIS) require
parental involvement that exceed the level of participation described in this
plan.  In all cases, DCS will meet or exceed these requirements.

DPT will strive to continue to improve communication between DCS, parents,
and the community. We will be committed to providing parents and
community members with opportunities for involvement in our school.
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ADDITIONS AND DELETIONS: 
The author of this document has 
added information needed for its 
completion. The author may also 
have revised the text of the original 
AIA standard form. An Additions and 
Deletions Report that notes added 
information as well as revisions to the 
standard form text is available from 
the author and should be reviewed. A 
vertical line in the left margin of this 
document indicates where the author 
has added necessary information 
and where the author has added to or 
deleted from the original AIA text.

This document has important legal 
consequences. Consultation with an 
attorney is encouraged with respect 
to its completion or modification.

AGREEMENT made as of the Fifth day of October in the year Two Thousand Twenty-two

BETWEEN the Architect’s client identified as the Owner:

DeRuyter Central School District    
711 Railroad Street  
DeRuyter, New York 13052  
Telephone Number: 315-852-3400  

and the Architect:

Ashley McGraw Architects, D.P.C.    
125 East Jefferson Street, 15th Floor  
Syracuse, New York 13202  
Telephone Number: 315-425-1814  

for the following Project:

DeRuyter CSD Smart School Project
  
Architect Project No. 22100 

The Owner and Architect agree as follows.
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ARTICLE 1   INITIAL INFORMATION
§ 1.1 This Agreement is based on the Initial Information set forth below:
(Paragraph deleted)
Provide Architectural Services to perform a Smart School Study of the DeRuyter CSD Main Building. 

§ 1.2 The Owner and Architect may rely on the Initial Information. Both parties, however, recognize that such 
information may materially change and, in that event, the Owner and the Architect shall appropriately adjust the 
schedule, the Architect’s services and the Architect’s compensation. The Owner shall adjust the Owner’s budget for 
the Cost of the Work and the Owner’s anticipated design and construction milestones, as necessary, to accommodate 
material changes in the Initial Information.

§ 1.3 The Architect acknowledges that the Owner is a public school district which is subject to various laws and 
regulations of the State of New York. The Architect will, in accordance with the professional standards prescribed in 
Section 2.1, use reasonable care to comply with all applicable laws and regulations in effect at the time such service is 
rendered as they pertain to the design, bidding and construction of the Project as they apply to the Architect, including, 
but not limited to, the requirements of Article 5-A of the General Municipal Law; Article 9 of the Education Law; and 
Sub-Chapter J, Part 155 of Title 8, Chapter II of Codes, Rules and Regulations of the State of New York. The Architect 
will consult with the Owner or the Owner’s legal counsel with respect to any questions concerning the applicability or 
interpretation of such laws and regulations.  

(Paragraph deleted)
ARTICLE 2   ARCHITECT’S RESPONSIBILITIES
§ 2.1 The Architect shall provide the professional services set forth in this Agreement consistent with the professional 
skill and care ordinarily provided by architects practicing in the same or similar locality under the same or similar 
circumstances. The Architect shall perform its services as expeditiously as is consistent with such professional skill 
and care and the orderly progress of the Project. The Architect shall render decisions in a timely manner pertaining to 
issues submitted by the Owner, and/or Contractors in order to avoid unreasonable delay in the orderly and sequential 
progress of the Architect’s services and/or the Project Work. The Architect shall submit for the Owner’s approval a 



Init.

/

AIA Document B104™ – 2017. Copyright © 1974, 1978, 1987, 1997, 2007 and 2017 by The American Institute of Architects. All rights reserved. The “American 
Institute of Architects,” “AIA,” the AIA Logo, and “AIA Contract Documents” are registered trademarks and may not be used without permission. This document was 
produced by AIA software at 12:46:53 ET on 10/05/2022 under Order No.2114267220 which expires on 12/02/2022, is not for resale, is licensed for one-time use 
only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail copyright@aia.org.
User Notes:  (1165123938)

3

schedule for the performance of the Architect’s services and which shall be adjusted, if necessary, as the Project 
proceeds. This schedule shall include allowances for periods of time required for the Owner’s review, for the 
performance of the Owner’s consultants, and for approval of submissions by authorities having jurisdiction over the 
Project. Time limits established by this schedule approved by the Owner shall not, except for reasonable cause, be 
exceeded by the Architect or Owner. The parties understand that certain aspects of the Project schedule are beyond the 
control of either party (i.e. SED review of submittal documents; SEQRA approval). Any adjustments to the schedule 
shall be void and of no force and effect until such adjustments are agreed to in writing by the Owner and the Architect.

§ 2.2 The Architect shall maintain insurance as outlined in Exhibit B, Architect’s Insurance Coverage Summary, until 
termination of this Agreement. If any of the requirements set forth below are in addition to the types and limits the 
Architect normally maintains, the Owner shall pay the Architect as set forth in Section 11.8:
(Paragraphs deleted)

ARTICLE 3   SCOPE OF ARCHITECT’S BASIC SERVICES
§ 3.1 The Architect’s Basic Services consist of those described in this Article 3 and include usual and customary 
engineering services. Services not set forth in this Article 3 are Supplemental or Additional Services.

§ 3.1.1 The Architect shall coordinate its services with those services provided by the Owner and the Owner’s 
consultants. The Architect shall be entitled to rely on (1) the accuracy and completeness of the services and 
information furnished by the Owner and (2) the Owner’s approvals. The Architect shall provide prompt written notice 
to the Owner if the Architect becomes aware of any error, omission, or inconsistency in such services or information. 
The Architect shall review available drawings and other documents depicting existing conditions of the Project site to 
determine site conditions. The Architect shall consult with the Owner to ascertain the Owner’s needs and to establish 
the Owner’s requirements for the Project. The Architect shall review the design objectives and constraints, 
performance requirements and budgetary limitations provided by the Owner, and advise the Owner whether or not 
those requirements are appropriate to meet the Owner’s needs.

§ 3.1.2 As soon as reasonably practicable after the date of this Agreement, the Architect shall submit for the Owner’s 
approval a schedule for the performance of the Architect’s services. Once approved by the Owner, time limits 
established by the schedule shall not, except for reasonable cause, be exceeded by the Architect or Owner. With the 
Owner’s approval, the Architect shall adjust the schedule, if necessary, as the Project proceeds until the 
commencement of construction.

§ 3.1.3 The Architect shall assist the Owner in connection with the Owner’s responsibility for filing documents 
required for the approval of governmental authorities having jurisdiction over the Project.

§ 3.1.4  The Architect shall prepare documents for separate Construction Contracts in order for the Project to comply 
with Article 5-A of the General Municipal Law.

§ 3.1.5  The Architect hereby represents to the Owner the following: (a) that the Architect is financially solvent, able to 
pay its debts as they mature and possessed of sufficient working capital to complete the services required hereunder 
and performs its obligations hereunder; (b) that Architect is able to furnish any of the plant, tools, materials, supplies, 
equipment and labor required hereunder and perform all of its obligations hereunder and it has sufficient experience 
and competence to do so; (c) that Architect is authorized to do business in New York and is properly licensed by all 
necessary governmental and public and quasi-public authorities having jurisdiction over it and the services requited 
under this Agreement and the Project itself; (d) that Architect’s execution of this Agreement and its performance of it 
is within its duly authorized powers; and (e) that Architect’s duly authorized representative has visited the Project and 
familiarized him/herself with the local conditions under which the services required under this Agreement are to be 
performed. Architect agrees that the representation in this Subparagraph 3.1.5 shall survive the execution and delivery 
of this Agreement.

§ 3.1.6 Whenever reasonably requested by the Owner during the term of this Agreement, and as part of the Basic 
Services hereunder, the Architect shall attend meetings of the Owner’s Board of Education to advise its members 
concerning the progress of the Project.
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§ 3.2 Design Phase Services
§ 3.2.1 The Architect shall review the program and other information furnished by the Owner, and shall review laws, 
codes, and regulations applicable to the Architect’s services.

§ 3.2.2 The Architect shall discuss with the Owner the Owner’s program, schedule, budget for the Cost of the Work, 
Project site, and alternative approaches to design and construction of the Project. The Architect shall reach an 
understanding with the Owner regarding the Project requirements.

§ 3.2.3 The Architect shall discuss with the Owner the relative value of alternative materials, building systems and 
equipment, together with other considerations based on program, aesthetics, and any sustainable objectives, in 
developing a design for the Project that is consistent with the Owner’s schedule and budget for the Cost of the Work.

§ 3.2.4 Based on the Project requirements, the Architect shall prepare Design Documents for the Owner’s approval 
consisting of drawings and other documents appropriate for the Project and the Architect shall prepare and submit to 
the Owner an opinion of probable Cost of the Work prepared in accordance with Section 6.3.

§ 3.2.5 The Architect shall submit the Design Documents to the Owner, and request the Owner’s approval.

§ 3.3 Construction Documents Phase Services
§ 3.3.1 Based on the Owner’s approval of the Design Documents, the Architect shall prepare for the Owner’s approval 
Construction Documents consisting of Drawings and Specifications setting forth in detail the requirements for the 
construction of the Work. The Owner and Architect acknowledge that in order to construct the Work the Contractor 
will provide additional information, including Shop Drawings, Product Data, Samples and other similar submittals, 
which the Architect shall review in accordance with Section 3.4.4.

§ 3.3.2 The Architect shall incorporate the design requirements of governmental authorities having jurisdiction over 
the Project into the Construction Documents. These Construction Documents shall be prepared in sufficient detail for 
the DeRuyter Central School District Board of Education (the "Board") to submit the design to the Commissioner of 
Education for his approval in conformity with the requirements of the Education Law.

§ 3.3.3 The Architect shall submit the Construction Documents to the Owner, update the estimate for the Cost of the 
Work and advise the Owner of any adjustments to the opinion of probable Cost of the Work, take any action required 
under Section 6.5, and request the Owner’s approval.

§ 3.3.4 The Architect, following the Owner’s approval of the Construction Documents and of the latest opinion of 
probable Cost of the Work, shall assist the Owner in obtaining bids or proposals and awarding and preparing contracts 
for construction.

§ 3.4 Construction Phase Services
§ 3.4.1 General
§ 3.4.1.1 The Architect shall provide administration of the Contract between the Owner and the Contractor as set forth 
below and in AIA Document A101™–2017, Standard Form of Agreement Between Owner and Contractor. If the 
Owner and Contractor modify AIA Document A101–2017, those modifications shall not affect the Architect’s 
services under this Agreement unless the Owner and the Architect amend this Agreement.

§ 3.4.1.2 The Architect shall advise and consult with the Owner during the Construction Phase Services. The Architect 
shall have authority to act on behalf of the Owner only to the extent provided in this Agreement. The Architect shall 
not have control over, charge of, or responsibility for the construction means, methods, techniques, sequences or 
procedures, or for safety precautions and programs in connection with the Work, nor shall the Architect be responsible 
for the Contractor’s failure to perform the Work in accordance with the requirements of the Contract Documents. The 
Architect shall be responsible for the Architect’s negligent acts or omissions, but shall not have control over or charge 
of and shall not be responsible for, acts or omissions of the Contractor or of any other persons or entities performing 
portions of the Work.

§ 3.4.1.3 Subject to Section 4.2, the Architect’s responsibility to provide Construction Phase Services commences 
with the award of the Contract for Construction and terminates 90 days after the date of Substantial Completion of the 
Work.
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§ 3.4.2 Evaluations of the Work
§ 3.4.2.1 The Architect shall visit the site at intervals appropriate to the stage of construction, or as otherwise required 
in Section 4.2.2, to become generally familiar with the progress and quality of the portion of the Work completed, and 
to determine, in general, if the Work observed is being performed in a manner indicating that the Work, when fully 
completed, will be in accordance with the Contract Documents. However, the Architect shall not be required to make 
exhaustive or continuous on-site inspections to check the quality or quantity of the Work. On the basis of the site visits, 
the Architect shall keep the Owner reasonably informed about the progress and quality of the portion of the Work 
completed, and promptly report to the Owner (1) known deviations from the Contract Documents, (2) known 
deviations from the most recent construction schedule submitted by the Contractor, and (3) defects and deficiencies 
observed in the Work.

§ 3.4.2.2 The Architect has the authority to reject Work that does not conform to the Contract Documents and has the 
authority to require inspection or testing of the Work.

§ 3.4.2.3 The Architect shall, as needed, interpret and decide matters concerning performance under, and requirements 
of, the Contract Documents.

§ 3.4.2.4 When making such interpretations and decisions, the Architect shall not show partiality to either, and shall 
not be liable for results of interpretations or decisions rendered in good faith. The Architect’s decisions on matters 
relating to aesthetic effect shall be final if consistent with the intent expressed in the Contract Documents.

§ 3.4.2.5 The Architect shall render initial decisions on Claims between the Owner and Contractor as provided in the 
Contract Documents.

§ 3.4.3 Certificates for Payment to Contractor
§ 3.4.3.1 The Architect shall review and certify, or give reasons for its refusal to certify, the amounts due the 
Contractor. The Architect’s certification for payment shall constitute a representation to the Owner, based on the 
Architect’s evaluation of the Work as provided in Section 3.4.2 and on the data comprising the Contractor’s 
Application for Payment, that, to the best of the Architect’s knowledge, information and belief, the Work has 
progressed to the point indicated, the quality of the Work is in general accordance with the Contract Documents, and 
that the Contractor is entitled to payment in the amount certified.

§ 3.4.3.2 The issuance of a Certificate for Payment shall not be a representation that the Architect has (1) made 
exhaustive or continuous on-site inspections to check the quality or quantity of the Work, (2) reviewed construction 
means, methods, techniques, sequences or procedures, (3) reviewed copies of requisitions received from 
Subcontractors and suppliers and other data requested by the Owner to substantiate the Contractor’s right to payment, 
or (4) ascertained how or for what purpose the Contractor has used money previously paid on account of the Contract 
Sum.

§ 3.4.4 Submittals
§ 3.4.4.1 The Architect shall review and take appropriate action, upon the Contractor’s submittals such as Shop 
Drawings, Product Data and Samples, but only for the limited purpose of checking for conformance with information 
given and the design concept expressed in the Contract Documents. Review of such submittals is not for the purpose of 
determining the accuracy and completeness of other information such as dimensions, quantities, and installation or 
performance of equipment or systems, which are the Contractor’s responsibility. The Architect’s review shall not 
constitute approval of safety precautions or any construction means, methods, techniques, sequences or procedures.

§ 3.4.4.2 If the Contract Documents specifically require the Contractor to provide professional design services or 
certifications by a design professional related to systems, materials or equipment, the Architect shall specify the 
appropriate performance and design criteria that such services must satisfy. The Architect shall review and take 
appropriate action on Shop Drawings and other submittals related to the Work designed or certified by the 
Contractor’s design professional, provided the submittals bear such professional’s seal and signature when submitted 
to the Architect. The review shall be for the limited purpose of checking for conformance with information given and 
the design concept expressed in the Contract Documents. The Architect shall be entitled to rely upon, and shall not be 
responsible for, the adequacy and accuracy of the services, certifications, and approvals performed or provided by 
such design professionals.
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§ 3.4.4.3 The Architect shall review and respond to written requests for information about the Contract Documents. 
The Architect’s response to such requests shall be made in writing within any time limits agreed upon, or otherwise 
with reasonable promptness.

§ 3.4.5 Changes in the Work
The Architect may order minor changes in the Work that are consistent with the intent of the Contract Documents and 
do not involve an adjustment in the Contract Sum or an extension of the Contract Time. Subject to Section 4.2.3, the 
Architect shall prepare Change Orders and Construction Change Directives for the Owner’s approval and execution in 
accordance with the Contract Documents.

§ 3.4.6 Project Completion
On behalf of the Owner, the Architect shall conduct site visits to determine the date or dates of Substantial Completion 
and the date of final completion; issue Certificates of Substantial Completion; forward to the Owner, for the Owner’s 
review and records, written warranties and related documents required by the Contract Documents and received from 
the Contractor; and issue a final Certificate for Payment based upon a final site visit indicating that, to the best of the 
Architect’s knowledge, information, and belief, the Work generally complies with the requirements of the Contract 
Documents.

ARTICLE 4   SUPPLEMENTAL AND ADDITIONAL SERVICES
§ 4.1 Supplemental Services are not included in Basic Services but may be required for the Project. The Architect shall 
provide the Supplemental Services indicated below, and the Owner shall compensate the Architect as provided in 
Section 11.2. Supplemental Services may include programming, site evaluation and planning, environmental studies, 
civil engineering, landscape design, telecommunications/data, security, measured drawings of existing conditions, 
coordination of separate contractors or independent consultants, detailed cost estimates, on-site project representation 
beyond requirements of Section 4.2.2, value analysis, interior architectural design, tenant related services, preparation 
of record drawings, commissioning, sustainable project services, and any other services not otherwise included in this 
Agreement.
(Paragraph deleted)
None known at time of Execution of this Agreement.  

§ 4.2 The Architect may provide Additional Services after execution of this Agreement without invalidating the 
Agreement. Upon recognizing the need to perform Additional Services, the Architect shall notify the Owner. The 
Architect shall not provide the Additional Services until the Architect receives the Owner’s written authorization. 
Except for services required due to the fault of the Architect, any Additional Services provided in accordance with this 
Section 4.2 shall entitle the Architect to compensation pursuant to Section 11.3.

§ 4.2.1 The Architect shall provide services necessitated by a change in the Initial Information, changes in previous 
instructions or approvals given by the Owner, or a material change in the Project including size; quality; complexity; 
the Owner’s schedule or budget for Cost of the Work; or procurement or delivery method as an Additional Service.

§ 4.2.2 The Architect has included in Basic Services bi-weekly visits to the site by the Architect during construction. 
The Architect shall conduct site visits in excess of that amount as an Additional Service.

§ 4.2.3 The Architect shall, as an Additional Service, provide services made necessary by a Contractor’s proposed 
change in the Work. The Architect shall prepare revisions to the Architect’s Instruments of Service necessitated by 
Change Orders and Construction Change Directives as an Additional Service.

§ 4.2.4 If the services covered by this Agreement have not been completed within the mutually agreed upon timeframe 
outlined in Section 3.4.1.3, through no fault of the Architect, extension of the Architect’s services beyond that time 
shall be compensated as Additional Services.

ARTICLE 5   OWNER’S RESPONSIBILITIES
§ 5.1 Unless otherwise provided for under this Agreement, the Owner shall provide information in a timely manner 
regarding requirements for and limitations on the Project, including a written program which shall set forth the 
Owner’s objectives, schedule, constraints and criteria, including space requirements and relationships, flexibility, 
expandability, special equipment, systems and site requirements.
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§ 5.2 The Owner shall establish the Owner’s budget for the Project, including (1) the budget for the Cost of the Work 
as defined in Section 6.1; (2) the Owner’s other costs; and, (3) reasonable contingencies related to all of these costs. 
The Owner shall update the Owner’s budget for the Project as necessary throughout the duration of the Project until 
final completion. If the Owner significantly increases or decreases the Owner’s budget for the Cost of the Work, the 
Owner shall notify the Architect. The Owner and the Architect shall thereafter agree to a corresponding change in the 
Project’s scope and quality.

§ 5.3 The Owner shall furnish surveys to describe physical characteristics, legal limitations and utility locations for the 
site of the Project; a written legal description of the site; and services of geotechnical engineers or other consultants, 
when the Architect requests such services and demonstrates that they are reasonably required by the scope of the 
Project.

§ 5.4 The Owner shall coordinate the services of its own consultants with those services provided by the Architect. 
Upon the Architect’s request, the Owner shall furnish copies of the scope of services in the contracts between the 
Owner and the Owner’s consultants. The Owner shall require that its consultants and contractors maintain insurance, 
including professional liability insurance, as appropriate to the services or work provided.

§ 5.5 The Owner shall furnish tests, inspections and reports required by law or the Contract Documents, such as 
structural, mechanical, and chemical tests; tests for air and water pollution; and tests for hazardous materials where 
necessary for the completion of the work.

§ 5.6 The Owner shall furnish all legal, insurance and accounting services, including auditing services, that may be 
reasonably necessary at any time for the Project to meet the Owner’s needs and interests.

§ 5.7 The Owner shall provide prompt written notice to the Architect if the Owner becomes aware of any fault or 
defect in the Project, including errors, omissions or inconsistencies in the Architect’s Instruments of Service.

§ 5.8 The Owner shall endeavor to communicate with the Contractor through the Architect about matters arising out of 
or relating to the Contract Documents.

§ 5.9 The Owner shall provide the Architect access to the Project site prior to commencement of the Work and shall 
obligate the Contractor to provide the Architect access to the Work wherever it is in preparation or progress.

§ 5.10 Within 15 days after receipt of a written request from the Architect, the Owner shall furnish the requested 
information as necessary and relevant for the Architect to evaluate, give notice of, or enforce lien rights.

ARTICLE 6   COST OF THE WORK
§ 6.1 For purposes of this Agreement, the Cost of the Work shall be the total cost to the Owner to construct all 
elements of the Project designed or specified by the Architect and shall include contractors’ general conditions costs, 
overhead and profit. In addition, a mutually agreed upon allowance for contingencies (both design and construction) 
shall be included for market conditions at the time of bidding and for changes in the Work during construction. The 
Cost of the Work also includes the reasonable value of labor, materials, and equipment, donated to, or otherwise 
furnished by, the Owner. The Cost of the Work does not include the compensation of the Architect; the costs of the 
land, rights-of-way, financing, or contingencies for changes in the Work; or other costs that are the responsibility of 
the Owner.

§ 6.2 The Owner’s budget for the Cost of the Work is provided in Initial Information, and shall be adjusted throughout 
the Project as required under Sections 5.2, 6.4 and 6.5. Evaluations of the Owner’s budget for the Cost of the Work, 
and the preliminary opinion of probable Cost of the Work and updated opinion of probable Cost of the Work prepared 
by the Architect, represent the Architect’s judgment as a design professional. It is recognized, however, that neither 
the Architect nor the Owner has control over the cost of labor, materials or equipment; the Contractor’s methods of 
determining bid prices; or competitive bidding, market or negotiating conditions. Accordingly, the Architect cannot 
and does not warrant or represent that bids or negotiated prices will not vary from the Owner’s budget for the Cost of 
the Work, or from any opinion of probable Cost of the Work, or evaluation, prepared or agreed to by the Architect.
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