




2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

0001-008 31227

0001-009 5713

0001-010 298972 298972 298972 298972 298972 298972

0001-012 31723 31723 31723 31723 31723 31723 31723 31723 31723 31723 31723 31723

0001-013 262158 262158 262158 262158 262158 262158 262158 262158 262158 262158 262158 262158 262158 262158 262158

0004-002 0

0007-004 0

0007-005 63024 63024 63024 63024 63024 63024

0007-006 3570 3570 3570 3570 3570 3570 3570 3570 3570 3570 3570 3570 3570 3570 3570

0009-003 0

5002-002 695

5002-005 40032 40032 40032 40032 40032 40032 40032 40032 40032 40032 40032 40032 40032 40032 40032

001-015 86800

001-016 86800

001-017 86800

001-018 86800

001-019 86800

001-020 86800

001-021 86800

001-022 86800

Total Building Aid 737114 786,279.00 786,279.00 786,279.00 786,279.00 786,279.00 424,283.00 424,283.00 424,283.00 337,483.00 337,483.00 337,483.00 305,760.00 305,760.00 305,760.00

DeRuyter Central School Building Aid Analysis

















Federal Funding Update 

As of 2/3/22 

Presented to BOE  

2/9/22 



CARES 
ESSER and GEER 2020-21 Budget Year 

District was given  

-$108,271 in ESSER  

-$18,350 in GEER  

 

District Spent full allotment in 20-21 

 

This money went towards the payment of salary  

#1 



CRSSA  $  
Funding Dates          3/13/20-09/30/23 

District did not choose to allocate money from prior years 

Grant awarded 7/16/21 

Payments Received as of 1/30/22  $79,717  

District has spent as of 1/30/22  $84,564.57 

 

District Allocation Breakdown 

 

 

#2 

2021-22 2022-23

Salary 138817 143676

Support Staff Salary 57403 58431

Total Allocation 196220 202107



American Recuse Plan (ARP $) 

Total Allocation $1,595,821 

Dates 3/13/2020-9/30/2024 

District is only allocating money from current budget and future 
budgets 

NYSED divided this application process into 3 parts 

ARP Part 1- Approved       5/14/21 

ARP Part 2- Pending Review 

ARP Part 3- Approved        2/24/22 

  

#3 



ARP-Part 1 

This was just assurances that the district would spend the money in 
accordance with the guidelines set forth by the office of ESSA Funded 

Programs 

Full Assurances can be viewed on the district website under the 
 American Rescue Plan page 

#3 

DeRuyter Central School ARP 

https://www.deruytercentral.org/districtpage.cfm?pageid=858


ARP-Part 2 
ESSER2 $ 

Part 2 is the non-restricted monies 

  

   

This funding period runs 3/13/20-9/30/24 

 

District is only allocating money from current budget and future 
budgets 

 

 

 

#3 

Total Allocation Part 3- State Reserves Part 2 ARP Allocation

$1,595,821 - $700,000 = $895,821



ARP- Part 2  

Given the nature of this funding the district has had to start funding in 
order to meet the guidance given. 

 

District has spent at this time $220,944 

  
At this time the application is submitted but not 

approved. When it is approved we will present the 
breakdown of budget and application as well as FS10 

with information will be on the website. 
 

#3 



ARP- Part 3- State Reserves 
Part 3 addresses the money that was designated with specific purpose 

 

 

    

  This funding period is also 3/13/20-9/30/24 

 

District is only allocating money from  

current budget and future budgets 

 

#3 

Learning Loss Enrichment Program Summer Program Grand Total

499,996 + 100,002 + 100,002 = 700,000



ARP PART 3- State Reserves  
 Grant awarded 1/24/22 

 Payments Received as of 1/30/22  $0  

 District has spent as of 1/30/22  $124,142 

 

District Allocation Breakdown 

 

 

Full Application as well as FS10 can be viewed on the district website under the 
    American Rescue Plan Page 

#3 

DeRuyter Central School ARP 

2021-22 2022-23 2023-24 2024-25

Salary 130,241.00 136,641.00 140,199.00 23,129.00

Support Staff Salary 10,962.00 11,289.00 11,627.00 11,044.00

Purchased Services 241.00 160.00 160.00

Supplies and Materials 11,596.00 12,008.00 11,500.00 1,500.00

Benefits 54,438.00 54,438.00 54,438.00

Equipment 24,389.00

Total Allocation 207,478.00$ 238,925.00$ 217,924.00$ 35,673.00$ 

https://www.deruytercentral.org/districtpage.cfm?pageid=858


WHAT’S NEXT 

The district will start looking at the other items in our FS-10’s that were 
marked for 21-22 spending and start getting PO’s in place. 

 

  M- Monitor student progress 

     
                   A- Adjust Program Design as necessary 

 

                       C- Collaboratively Communicate to Stakeholders 

 

 

 



2022-2023 Budget Update 

 

 
Presented to Board of Education on 

 2/9/22 
 



2022-2023 Budget Timeline 
 

 

- January 18th- Governor Released Executive Budget Proposal 

 

- January to March- New York State Senate and Assembly develop budget 

priorities and negotiate a budget with Governor 

 

- March 1st- District files Tax Levy Limit (Tax Cap) with the state 

 

- April 1st- Deadline for State budget  

 

- April 17th- Filing deadline for BOE candidate petitions and special propositions 

  

- April 18th- BOCES Budget Vote/Regular Meeting 

 

- May 10th- Public Hearing 5:30pm- LMC 

 

- May 17th- Budget Vote/Board Election 12pm-9pm- BAND ROOM 



Governor’s 2022-2023 Proposed Budget 
 

2021-22 Estimated State Aid compared to the 2022-23 Executive Proposal 

Estimated Executive   

State Aid State Aid   

AID CATEGORY 2021-22 2022-23  Difference  

Foundation aid               4,591,078            4,728,810               137,732  

BOCES                  467,291               497,792                 30,501  

Universal Pre-K                  165,247               313,099               147,852  

High Cost Excess Cost                     9,348                   5,165                  (4,183) 

Hardware                     4,945                   4,822                     (123) 

Building aid                  486,541               481,179                  (5,362) 

Software, library, textbook                   26,324                 26,197                     (127) 

Transportation                   606,837               668,251                 61,414  

High Tax Aid                  158,847               158,847                        -    

                            -    

TOTAL               6,516,458            6,884,162               367,704  



Governor’s 2022-2023 Proposed Budget 
 

2021-22 Estimated State Aid compared to the 2022-23 Executive Proposal 

Estimated Executive   

State Aid State Aid   

AID CATEGORY 2021-22 2022-23  Difference  

Foundation aid               4,591,078            4,728,810               137,732  

BOCES                  467,291               497,792                 30,501  

Universal Pre-K                  165,247               313,099               147,852  

High Cost Excess Cost                     9,348                   5,165                  (4,183) 

Hardware                     4,945                   4,822                     (123) 

Building aid                  486,541               481,179                  (5,362) 

Software, library, textbook                   26,324                 26,197                     (127) 

Transportation                   606,837               668,251                 61,414  

High Tax Aid                  158,847               158,847                        -    

                            -    

TOTAL               6,516,458            6,884,162               367,704  



2021-22 Estimated State Aid compared to the 2022-23 Executive Proposal 

Estimated Executive   

State Aid State Aid   

AID CATEGORY 2021-22 2022-23  Difference  

Foundation aid               4,591,078            4,728,810               137,732  

BOCES                  467,291               497,792                 30,501  

Universal Pre-K                           -                          -                          -    

High Cost Excess Cost                     9,348                   5,165                  (4,183) 

Hardware                     4,945                   4,822                     (123) 

Building aid                  486,541               481,179                  (5,362) 

Software, library, textbook                   26,324                 26,197                     (127) 

Transportation                   606,837               668,251                 61,414  

High Tax Aid                  158,847               158,847                        -    

                            -    

TOTAL               6,351,211            6,571,063               219,852  

Governor’s 2022-2023 Proposed Budget 
 



Uncontrolled Factors in Tax Cap Calculation 
 

The CPI is capped at 2% for the Tax Cap Calculation 

 Regardless of what the actual CPI is 

From 2021-2022 to 2022-2023 the change in the CPI is  .77%  

 

 

 This makes a positive $30,863 difference in the DeRuyter CSD tax levy 

From 2021-2022 to 2022-2023 the change in Tax Base Growth Factor went from 

1.0021 to 1.0048 

 

 

 This makes a positive $12, 197 difference in the DeRuyter CSD tax levy 



Controlled Factors in Tax Cap Calculation 
 

Capital Levy Exclusions 

Types of  

Capital Levy Exclusions 
 

Debt Service Payments 

 

Capital Projects 

 

Bus Purchases 

Benefits 

 
Increases Tax Cap Calculation 

 

Safety of Students, Staff, and Faculty 

 

Maintain our property to minimize the need 

for emergency projects  

 



Refer to Tax Cap Packet 
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DeRuyter Central School 

711 Railroad Street 

DeRuyter, NY 13052 

 

REGULAR MEETING UNOFFICIAL MINUTES 

6:00 PM – Library/Media Center 

January 11, 2022 

 
Public Comments at Board of Education Meetings – The DeRuyter Central School Board of Education welcomes comments from the 

public.  This is why we provide “Public Comments” as part of our regular agenda.  In fairness to everyone, we ask the public to please abide 

by the following conditions:  1) The Board reserves the right to limit the comments of individuals to three (3) minutes;  2)  It is not 

appropriate to comment on individual staff members or about personnel matters during public session.  We ask that such concerns be 

addressed initially with the appropriate administrator (usually one of our Principals or Business Administrator);  3)  Your next step should 

be to address this matter with the Superintendent; 4)  If you are still dissatisfied, please ask the Superintendent to request that this matter be 

discussed by the Board of Education in Executive Session. 

 

Members Present:  Daniel Degear, Dean Hathaway, Jodi Wiesing, Jeremy Wilken 

Members Absent:  Bradley Mierke 

Others Present:  David Brown, Sandy Welsh, Amanda Graham-Quirk, Steve Rafferty, Kim O’Brien, Jenny Valente, Katy  

    Denkenberger, Stephen Shepherd 

 

I. Regular Meeting Call To Order/Pledge of Allegiance  

 

The Regular Meeting of the DeRuyter Central School Board of Education was called to order at 6:00 

pm by President Hathaway.  The Pledge of Allegiance immediately followed. 

 

II. Establish Agenda 

 

 RESOLVED That the Board establish the agenda as presented. 

 

  Motion:  CARRIED  1
st
:  Degear  2

nd
:  Wiesing 

   Vote:  Yes:  4  No:  0  Absent:  1 (Mierke) 

 

III. Presentations 

 

 A. Special Education Plan – Mr. Rafferty/Mrs. Valente  

  Topics 

 Required update every 2 years 

 Philosophy (Least Restrictive Environment) 

 RTI, AIS services, as well as After-School Study Group 

 “Assist , not enable” 

 Continuum of Support 

 Current Programming 

 Specialized Programming 

 Related Services 

 Pre-school services 

 Goals for the future 

 

IV. Public Comments - None 

 

V. Board Comments 

 Topics 

 Thank you for going through this crazy world – doing a great job 

 A DCS graduate has graduated early from Plattsburgh – District never gave up on this 

student and graduated early due to the college classes they took here at DCS. 

Call to Order 

Pledge of Allegiance 

 

 

 

 

 

 

Established Agenda 

 

 

 

 

 

 

 

 

Presentations 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Board Comments 
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VI. Administrative Comment 
 A. Superintendent Updates 

  Topics 

 Shared service w/Business Official – working well – giving each other ideas 

 Student Cleaners – seniors – Great idea 

 Students help with tech director 

 Help Requests  

 Get students to have a voice, etc. 

 Facility committee did not meet – school closed 

 COVID – thank you to Madison county for tests!  Will be getting more 

 Quarantine now at Superintendent’s level to take burden off Principals – 

getting easier – no contact tracing 

 Gavin Richardson – 1000 points (4
th
 in a row) Thank you to Sheri Smith for 

working so hard to get a home game. 

VII. Board Action Items 

 A. Consent Agenda – Routine Items 

 

 RESOLVED, That the Board approve/accept the following Consent Items as set forth on the 

 January 11, 2022 agenda: 

 

  1. Approve Minutes – December 8, 2021 Regular Meeting 

  2. Accept Claims Auditor Report – December 2021 

  3. Approve Claims Auditor Claim - # 22-006 - $104.63 

  4. Accept Treasurer Reports 

  5. CSE Recommendations 

  6. Accept Extra-Curricular Audit 

  7. Approve Extra-Curricular 2021 Corrective Action Plan 

 

  Motion:  CARRIED  1
st
:  Wilking  2

nd
:  Wiesing 

   Vote:  Yes:  4  No:  0  Absent:  1 (Mierke) 

 

 B. Consent Agenda – Personnel 

 

 RESOLVED, That the Board approve/accept the following Consent Items as set forth on the 

 January 11, 2022 agenda: 

 

  1. Appoint the following:  Shawna Straight (eff. 1/10/22) and Sandra Cline  

   (eff. 1/18/22) as Teaching Assistants with at least a TA Level 1 Certification 

   due by 8/1/22.  Probationary appointments to begin upon evidence of  

   certification.  Salary - $22,073.24 (prorated). 

  2.  Approve extra security duties for Officer Karl vonKnoblauch (Safety  

   Officer) at a stipend of $10,000 (prorated) effective 1/3/22. 

  3.  Appoint Peter Camp -Girls’ Modified Basketball Coach for 2021-2022 school 

   year – Stipend - $2,583. 

  4.  Appoint Wendy Hutton – School Social Worker – Eff. 1/18/22 – 4 yr  

   probationary appointment - $54,632 prorated with A. Scherrer providing 

   mentor services. 

  5.  Increase stipend – T. Bass -FFA Advisor - $1162.51 eff. 1/1/22. 

  6. Appoint the following substitutes: 

    a. Joshua Enders – Non-Certified Substitute Teacher, Substitute 

      Teaching Assistant/Aide. 

    b. Taylor Way – Non-Certified Substitute Teacher, Substitute 

      Teaching Assistant/Aide. 

  7.  Approve Maternity Leave of Absence – Kristen Romagnoli – eff. Approx. 

    Feb. 24, 2022 through approx. May 31, 2022. 

 

 

Administrative 

Comments 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Board Action Items 

 

 

 

Approved Consent 

Agenda – Routine Items 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Approved Consent 

Agenda – Personnel 

Items 

 

 

 

 

S. Straight/S. Cline 

appointed as Teaching 

Assistants 

 

K. VonKnoblauch 

additional 

duties/stipend 

 

 

P. Camp – Girsl’ 

Modified Basketball 

Coach 

W. Hutton – School 

Social Worker/A. 

Scherrer Mentor 

Increased FFA Stipend 

 

J. Enders/T. Way as 

Substitutes 

 

 

 

 

 

K Romagnoli Leave of 

Absence 
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  Motion:  CARRIED  1
st
:  Wiesing  2

nd
:  Wilken 

   Vote:  Yes:  4  No:  0  Absent:  1 (Mierke) 

 

 C. 2021-2022 Capital Outlay Project 

 

  1. RESOLVED, That the Board approve AIA Standard Agreement with Ashley 

   McGraw Associates for the 2021-2022 Capital Outlay project as per attached. 

 

  Motion:  CARRIED  1
st
:  Degear  2

nd
:  Wiesing 

   Vote:  Yes:  4  No:  0  Absent:  1 (Mierke) 

 

Next Meeting –Regular – February 9, 2022 – 6:00 pm – LMC 

 

Items included for review/information:  December Warrants 

 

VIII. Executive Session (If needed) 

 

 RESOLVED, That the Board adjourn to Executive Session at 6:52 pm for the purpose of 

discussing the employment of a particular person(s) or corporation (s). 

 

  Motion:  CARRIED  1
st
:  Wilken  2

nd
:  Degear 

   Vote:  Yes:  4  No:  0  Absent:  1 (Mierke) 

 

The Board came out of Executive Session at 7:08 pm. 

 

VII. Board Action Items 

 

 B. Personnel 

 

  RESOLVED, That the Board of Education of the DeRuyter Central School District 

hereby ratifies an agreement between the District and Vincent Wright, Jr., a copy of which is 

incorporated by reference into the minutes of this meeting and authorizes the Superintendent of Schools 

to execute said agreement on behalf of the District. 

 

  Motion:  CARRIED  1
st
:  Degear  2

nd
:  Wiesing 

   Vote:  Yes:  4  No:  0  Absent:  1 (Mierke) 

 

VIII. Adjournment 

 

 RESOLVED, That the Regular Meeting of the DeRuyter Central School Board of Education be 

adjourned at 7:10 pm 

 

  Motion:  CARRIED  1
st
:  Degear  2

nd
:  Wiesing 

   Vote:  Yes:  4  No:  0  Absent:  1 (Mierke) 

  

 

 

 

 

 

 

 

Approved AIA Standard 

Agreement w/Ashley 

McGraw Assoc. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Executive Session 

 

 

 

 

 

 

 

Return to Public  

Session 

 

 

 

 

 

 

Ratified Agreement 

 

 

 

 

 

 

 

 

 

 

 

Adjournment 

 

 

 

Respectfully Submitted:            

     Sandra J. Welsh, District Clerk 
































































































